
      Foundations for Contextualising Global Health Reform

      Arrival and Welcome 
      Keynote - Global Reform, Local Impact: Learning to Learn from Other Systems 
      Workshop #1 - From Inspiration to Application: Tools for Contextualising Reform 
      🌙 Welcome BBQ Dinner
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PROGRAM AT A GLANCE

Note: Times are approximate. Programme subject to change.

Pathways to Reform: A Cross-Country Exchange for Healthcare Leaders

Day One

Tue 26 May 
(Half Day - >2pm)

      Embedding Value in Primary Care (Inspired by Denmark)

      Case Study - How Denmark is Hardwiring Value into Primary Care
      Conversation - Primary Care as a System Integrator in Australia
      Workshop #2 - Designing Australia’s System Integrator Model
      Conversation - Scaling Value in a Federated, Mixed-Funding System
      Workshop #3 - Designing for Consumer-Driven Care
      Groupwork - Turning Insight into Impact

Day Two

Wed 27 May 

      Designing for Pressure and Crisis-Ready Systems (Inspired by South Korea)

      Case Study - Reprioritising Primary Care in South Korea
      Workshop #4 - Ageing, Financing and System Design: Lessons from South Korea
      Conversation - When the Waters Rose: Lessons from the North Coast
      Conversation - When the Pandemic Struck: Lessons from South Korea
      Workshop #5 - Supporting Mental Health in Times of Adversity
      Group Work - Letters Across The Ocean
      Keynote - Surfing the Impossible Wave: Lessons from the Big Wave Riders

Day Three

Thurs 28 May 

      Driving Equity Through Evidence and Indigenous Leadership 
      (Inspired by the UK & NZ)

      Case Study - Turning Evidence Into Action: The UK Experience
      Workshop #6 - Making Research Matter: Evidence, Policy and Political Will
      Case Study - Restructuring for Indigenous Health Equity in Aotearoa
      Conversation - Building Indigenous Equity from the Ground Up
      Group work - Reform in Practice: Making Equity Everyone’s Business
     🌙 - (Evening) Workshop #7 - Bridging Systems Thinking and Clinical Reality

Day Four

Fri 29 May 

      From Global Insight to Local Impact

      Co-designed conversation - A shared forum where global reform insights are   
      presented,  tested and discussed with the local clinical workforce.

Day Five

Sat 30 May 
(Half Day - <11am


