
Introduction

The AEBP engaged ARTD to work in partnership with Abcare to build Abcare’s organisational 
capacity to collect meaningful and measurable data to demonstrate the impact of their 
programs. In the first instance, this supported Abcare to sustain and improve its service 
delivery to improve outcomes for Aboriginal children and families. Secondly, the project 
contributed to building the evidence base around effective Aboriginal services, which is 
invaluable given the lack of evidence of ‘what works’ in Aboriginal policy contexts, and the 
importance of addressing the over-representation of Aboriginal people in the child 
protection and justice systems.

Rather than conducting an independent assessment or evaluation of Abcare’s programs and 
outcomes, the AEBP’s explicit intention was to build the evaluation capacity of ACCOs and 
their staff so that evaluation could be integrated as part of their day-to-day management and 
programming. This follows “empowerment evaluation” theory and the idea developed by 
Tony Dreise on his work on undertaking evaluation in Aboriginal contexts, that evaluation 
needs to be “built-in, not bolted on”. Our work with Abcare ultimately aimed to foster a 
culture within the organisation of collecting, tracking and evaluating outcomes data to inform 
and improve their service delivery.

The 12- week IPROWD program is a 
specialist programme developed by the NSW Police Force 
and TAFE NSW. The purpose of the IPROWD programme is to 
assist Aboriginal and Torres Strait Islander people in gaining a 
qualification, develop skills and confidence to succeed in 
applying for a career with the NSW Police Force or other 
Justice and Emergency Services.

The IPROWD programme is delivered at specific TAFE NSW 
campuses across regional and metropolitan areas of NSW. 
Since 2008 more than 700 Aboriginal students have enrolled, 
with many going on to gain employment with NSW Police as 
sworn and unsworn officers, or working in other government 
agencies.

Fee exemption for eligible candidates.

Partners

Objectives

Impact/What’s Next?

The IPROWD program is designed to prepare students for the 
University Certificate in Workforce Essentials (UCWE), the 
Associate Degree in Policing Practice (ADPP) offered by 
Charles Sturt University (CSU) at the NSW Police Academy, or 
other Vocational and Study Pathways.

When we started the program, Aboriginal employment in the 
police force was at two per cent, now its well over four, if not 
higher, we’ve more than doubled Aboriginal employment in the 
police force.

We’ve had 140-plus students join the police academy out of the 
program. 

The IPROWD Program will be conducted in Lismore from May –
October 2020.
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THE INDIGENOUS POLICE RECRUITMENT OUR WAY DELIVERY PROGRAM (IPROWD)

Be connected,
Be recognised,
Be a go-getter.

Course outcomes

• Communication 
• Information Technology 
• Writing and Presenting Information 
• Ethics and Workplace Responsibilities 
• Aboriginal Studies 
• An excursion to the NSW Police Academy, Goulburn, 
NSW. 
• Support to reach the fitness levels required to meet 
the NSW Police Force Recruitment standards. 
• Support with applications for Charles Sturt University, 
NSW Police Force or other Justice and Emergency 
Service agencies.

Eligibility

• Be of Aboriginal and/or Torres Strait Islander descent, and 
to self-identify and be accepted or known by your 
community. (Proof of Aboriginality/Torres Strait Islander 
may be requested) 

• Have no serious prior criminal history or serious driving 
offences. (All applicants must give approval for a basic Police 
screening to be conducted)

• Be a minimum age of 17 years 10 months at 
commencement of the course. 

• Have or be able to obtain a NSW Driver’s Licence.


