SPECIAL EVENT SERIES

5-8 November - Byron Bay & Coffs Harbour
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TRANSFORITIERS 1l

CHANGING THE HEALTH SYSTEM FOR BETTER
www.thecentrehki.com.au/tfransformers-2018
The TRANSFORMERS SPECIAL EVENT SERIES

is back for 2018 and this year's theme is ALLIANCE BASED OUTCOMES &

SUSTAINABILITY. Register now and start planning and contributing together.

Transformers lll will be held over three sessions in two locations:

SESSION 1:

5 November, Byron at Byron, 9am - 5pm | é November, Byron at Byron, 9am - 1pm

Join us for 1 %% days in Byron Bay and lay the foundation for creating a mulfi-sectoral

‘one team’ culture. Explore international, state and regional rationale and evidence to
support alliance contracting as a mechanism for shared investment. Work in groups to
arficulate theory of change, and learn from and with each other to harness the benefits of
cooperation and collaboration.

SESSION 2:

5 November, Byron at Byron, 7pm - 9pm

Enjoy dinner with Dr Apostolos Tsiachristas, an internationally-renowned expert in the
payment and economic evaluation of integrated care. Explore the future of financial
incentives in Europe and how integrated funding systems can work in Australian
context. A registrafion fee applies.

SESSION 3:

7 November, C.EX Coffs Harbour, 9am - 5pm

8 November, C.EX Coffs Harbour, 9am - 1pm

Join us for 1 2 days in Coffs Harbour and lay the foundation for creating a multi-
sectoral ‘one team’ culture. Explore international, state and regional rationale and
evidence fo support alliance contracting as a mechanism for shared investment.
Work in groups to arficulate theory of change, and learn from and with each other to
harness the benefits of cooperation and collaboration.

REGISTER BY 1 NOVEMBER. PLACES LIMITED

ww.thecentrehki.com.au/transformers-2018

The Centre aims to drive integrated care on the North Coast by
developing local knowledge of the ideas and technologies
shaping the future of health and social care.

Learn about our Partners. www.thecentrehki.com.au/our-partners

TRANSFORMERS 2018 SPECIAL EVENT SERIES

SPEAKERS INCLUDE

Dr Nick Goodwin PhD
Co-Founder and CEO,
International Foundation
for Integrated Care (IFIC)

Viktoria Stein,

Director

Education & Training,
Integrated Care Academy

Apostolos Tsiachristas,
Senior Researcher
Health Economics,
University of Oxford

Michael Gendy
Chief Procurement Officer,
NSW Health

Andrew Pedrazzini OAM
Director HGEN Transformation,
eHealth NSW

Jane Grey

Executive Director Partnerships,
Innovation and Research,
Hunter New England Health

Luke Arnold
Commissioning Manager,
South Western Sydney PHN

Catherine Turner
Commissioning Executive Manager,
Hunter New England PHN

Explore alliances for addressing:
LOCAL NEEDS

LOCAL STRENGTHS

LOCAL CHALLENGES
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CHANGING THE HEALTH SYSTEM FOR BETTER

Monday 5 November 9am - 5pm SPEAKERS INCLUDE
Tuesday 6 November 9am - Tpm : _
Dr Nick Goodwin PhD

Berﬂ at Byron, Berﬂ Boy Co-Founder and CEO,
International Foundation

Alliance-Based Outcomes & Sustainability BREEEEEEIEULY

Join us for 1 = days in Byron Bay to explore how alliance contracts Viktoria Stein
H)
can be used to support better health outcomes on the North Coast. Director
Education & Training,
Integrated Care Academ
DAY 1: ° y
Discover the evidence to support alliance contracts and analyse good examples ApQStOlOS Tsiachristas,
of multi-sectoral collaboration. Learn what's happening internationally, across Senior ReSGarC_her
the state and regionally and draw on the experiences of our speakers. Health Economics,
Topics include: University of Oxford
e |dentifying share opportunities . Volug and |ncen’{|ves Michael Gendy
e Stakeholder engagement *  Planning and delivery Chief Procurement Officer
¢ Professional and sectoral ¢ Governance frameworks NSW Health
boundaries e Risk Management
Luke Arnold
DAY 2: Commissioning Manager,
. . . South Western Sydney PHN
Work in groups fo collate the learnings from the previous day. Learn from and
with each other to harness the benefits of cooperation and collaboration and ;
activate your personal plan for franslating knowledge info practice. Unlock the Catherm? T!‘mer !
potential for alliance contracting and develop leadership strategies that lead Commissioning Executive Manager,

to purposeful and meaningful work. Hunter New England PHN

REGISTER BY 1 NOVEMBER. PLACES ARE LIMITED.

Find out more and register at: www.transformers3-byron.eventbrite.com.au
Enquiries: phone 02 6618 5400 or email coordinator@thecentrehki.com.au

Cw\tro /ur /\La/gt/\,ca,ro

R KNOWLEDGE & INNOVATION
COLLABORATE «LEARN «ADVANCE

These sessions are FREE to service providers and professionals tasked with developing new approaches to infegrated care.
If you're working foward better health outcomes and want to leverage the skills around you, register foday.

Learn about our Partners. www.thecentrehki.com.au/our-partners

TRANSFORMERS 2018 SPECIAL EVENT SERIES
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CHANGING THE HEALTH SYSTEM FOR BETTER

Monday 5 November 7/pm - 9pm
Byron at Byron, Byron Bay

Economic Evaluation and Financing
of Complex Intervention

Apostolos
$110 per registration Ts',aChr'Stas
Senior
Enjoy a two-course dinner with Dr Apostolos Tsiachristas, an international expert Eesleﬁrgher !
in the payment and economic evaluation of infegrated care. Af the cutting- €a t -CONOmICS,
edge of health economic research, Dr Tsiachristas will guide you through the University of Oxford
future of financing in Europe and how it relates to Australian context. Integrated Care

Dr Tsiachristas is involved in several research projects in collaboration with allied
departments at Oxford University. His main research interests are related to
complex inferventions, with a particular focus on integrated care and mental
health. He has varied experience working in experimental and observational
studies in diverse clinical areas such as psychosis, self-harm, dementia, diabetes,
cardiovascular disease and cancer.

Share experiences and ideas, discuss findings and synergies, and better
understand financial incentives for infegrated care.

REGISTER BY 1 NOVEMBER. PLACES ARE LIMITED.

Find out more and register at: www.transformers3-dinner.eventbrite.com.au
Enquiries: phone 02 6618 5400 or email coordinator@thecentrehki.com.au

Cw\tro /ur /\La/gt/\,ca,ro

'. KNOWLEDGE & INNOVATION
® % COLLABORATE «LEARN+ADVANCE

These sessions are FREE to service providers and professionals tasked with developing new approaches to infegrated care.
If you're working foward better health outcomes and want to leverage the skills around you, register foday.

Learn about our Partners. www.thecentrehki.com.au/our-partners

TRANSFORMERS 2018 SPECIAL EVENT SERIES
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CHANGING THE HEALTH SYSTEM FOR BETTER

Wednesday 7 November 2am - 5pm
Thursday 8 November 2am - 1pm
C.ex Coffs Harbour

Alliance-Based Outcomes & Sustainability

Join us for 1 2 days in Coffs Harbour to explore how alliance contracts
can be used to support better health outcomes on the North Coast.

DAY 1:

Discover the evidence to support alliance contracts and analyse good examples
of multi-sectoral collaboration. Learn what's happening internationally, across
the state and regionally and draw on the experiences of our speakers.

Topics include:

e |dentifying share opportunities * Value and incentives

e Stakeholder engagement e Planning and delivery

¢ Professional and sectoral * Governance frameworks
boundaries e Risk Management

DAY 2:

Work in groups to collate the learnings from the previous day. Learn from and with
each other to harness the benefits of cooperation and collaboration and activate

your personal plan for franslating knowledge into practice. Unlock the potential for
alliance contracting and develop leadership strategies that lead to purposeful and

meaningful work.

SPEAKERS INCLUDE

Dr Nick Goodwin PhD
Co-Founder and CEO,
International Foundation
for Integrated Care (IFIC)

Viktoria Stein,

Director

Education & Training,
Integrated Care Academy

Apostolos Tsiachristas,
Senior Researcher
Health Economics,
University of Oxford

Andrew Pedrazzini OAM
Director HGEN Transformation,
eHealth NSW

Jane Grey

Executive Director Partnerships,
Innovation and Research,
Hunter New England Health

Luke Arnold
Commissioning Manager,
South Western Sydney PHN

REGISTER BY 1 NOVEMBER. PLACES ARE LIMITED.

Find out more and register at: www.transformers3-coffs.eventbrite.com.au
Enquiries: phone 02 6618 5400 or email coordinator@thecentrehki.com.au

Cw\tro /ur /\La/gt/\,ca,ro

R KNOWLEDGE & INNOVATION
COLLABORATE «LEARN «ADVANCE

These sessions are FREE to service providers and professionals tasked with developing new approaches to infegrated care.
If you're working foward better health outcomes and want to leverage the skills around you, register foday.

Learn about our Partners. www.thecentrehki.com.au/our-partners

TRANSFORMERS 2018 SPECIAL EVENT SERIES
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CHANGING THE HEALTH SYSTEM FOR BETTER

CENTRE PARTNERS

The Centre is a consortium of some of the most effective and
progressive healthcare, employment and education service
providers across the North Coast NSW region. Partners of the Centre
recognise the need to support the health and social care sectors to
push the boundaries and explore new frontiers in health.
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The Centre aims to drive infegrated care on the North Coast by
developing local knowledge of the ideas and technologies
shaping the future of health and social care.

Learn about our Partners. www.thecentrehki.com.au/our-partners
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CHANGING THE HEALTH SYSTEM FOR BETTER

ABOUT THE SCHOLARS

Dr Nick Goodwin

Co-Founder and CEO of the International Foundation
for Infegrated Care (IFIC)

Nick holds a range of research, educational and consultation roles worldwide.
These infernational commitments include several European R&D projects such
as the EU FP7 Project INTEGRATE, the Horizon 2020 project SUSTAIN and the ICT-
PSP projects SMARTCARE, BEYOND SILOS, and CAREWELL. Nick is also an active
member of the European Innovation Partnership on Active and Healthy Ageing B3
Action Group on Integrated Care.

Nick has worked with the Centre for Healthcare Knowledge & Innovation since 2016 and has

been involved in a number of Centre events. Nick will return to Australia in April to deliver the
Centre's International Summer School on Infegrated Care. Email: coordinator@thecentrehki.

com.au for details.

Nick has been working with the World Health Organisation to support the development of its
Global Strategy on People-Centred Integrated Health Services and is on the Expert Advisory
Team to WHO Regional Office for Europe’s Framework for Action Towards Coordinated/
Infegrated Health Services Delivery (CIHSD). He is an internationally-renowned leader fo
change management and adoption of infegrated care in policy and practice.

Viktoria Stein

Director Education & Training
Infegrated Care Academy

Viktoria holds a PhD in health economics and in her work focuses on health
systems and their organisation, specifically how to design contextualised
infegrated models of care and how to manage the change process towards
such models. She previously worked with the WHO Regional Office for Europe,
coordinating the development of the Framework for Action on Coordinated/
Infegrated Health Services Delivery.

Viktoria supports WHO Member States in reforming their health systems and she provides
insights into the theory and practice, design, implementation and management of infegrated
care through her role as Director of Education and Training, Integrated Care Academy. Like
Dr Nick Goodwin, Viktoria will return to Australia in April to facilitate the International Summer
School on Integrated Care. Email: coordinator@thecentrehki.com.au for details.

TRANSFORMERS 2018 SPECIAL EVENT SERIES
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CHANGING THE HEALTH SYSTEM FOR BETTER

ABOUT THE SCHOLARS

Apostolos Tsiachristas

Senior Researcher Health Economics
University of Oxford

Apostolos is a senior researcher at the Health Economics Research Centre (HERC),
University of Oxford. His main research interests are related to the economic
evaluation and financing of complex interventions, with a particular focus on
integrated care and mental health care. Apostolos is involved in several research

projects across a wide range of services for prevention, assessment, diagnosis and
freatment.

Apostolos has been teaching health economics as part of undergraduate, postgraduate, and
professional courses in Oxford and Rotterdam. His work is published in numerous international
scientific journals and presented at prestigious conferences.

Michael Gendy

Chief Procurement Officer
NSW Health

Michael is a Senior Procurement & Supply Chain Executive with over 16 years' experience
across procurement and supply chain functions, including direct, indirect, corporate and
logistics spend. Working with global multinationals such as McDonald’s and Nestle has
provided Michael with a wealth of experience across regional & global strategic sourcing,
including the strategy & development of a greenfield strategic procurement function.

He is customer focused and fully appreciates the value and importance of stakeholder
engagement and communication at all levels, particularly senior leadership.In his current role
as Chief Procurement Officer for NSW Health, Michael is responsible for procurement across
Australia’s biggest Health cluster and one of the biggest Health budgets on a global scale.

TRANSFORMERS 2018 SPECIAL EVENT SERIES
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CHANGING THE HEALTH SYSTEM FOR BETTER

ABOUT THE SCHOLARS

Andrew Pedrazzini OAM

Director HGEN Transformation
eHealth NSW

Andrew has recently completed overseeing $350 million of capital investment leading to the
fransformation of NSW Health's state-wide ICT infrastructure systems.He is currently developing
the strategies, associated business cases and architectures for what will likely become the
largest enterprise ICT infrastructure project in Australia. Technologies impacted through

HGEN include cabling, networks, felecommunication infrastructure, unified communications,

duress, nurse call, building management, patient entertainment, location and some clinical
equipment.

Jane Grey & Catherine Turner

The Diabetes Alliance
HNELHD & PHN

The Diabetes Alliance project is a real life example of how integrating care can lead to a
seamless, person centred approach that can be delivered in a flexible manner to benefit
patients, clinicians and healthcare systems. The project was the winner of the Integrated
Health Care award at the 2016 NSW Health Awards. The alliance has allowed for cross-

organisational sharing of skills, knowledge and resources to develop a person cenfred model
of care that is efficient, cost effective and sustainable.

Luke Arnold & Ally Dench

Wollondilly Alliance

The Wollondilly Health Alliance is a partnership between Wollondilly Shire Council, South
Western Sydney Primary Health Network and South Western Sydney Local Health District,
governed by various levels of commitment and responsibility. The Alliance actively addresses
the ongoing health issues facing the Wollondilly community and partners with the community
in the planning, development, implementation and evaluation of services.
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